Nathan Raines
Construction Manager & Engineering Technician
(254) 548-6599 • nathan.p.raines@gmail.com
 
EXPERIENCE
 
General Contractor, Raines Construction​ | 2008-2017
General Contractor, specializing in residential repairs, renovations, and new construction projects. Created in-depth project plans, cost estimates, and labor, equipment, and material estimates. Provided leadership and oversight over various project activities, including labor allocation, project operations, and equipment coordination, and led vendor procurement and subcontracting management. I inspected and reviewed projects to ensure compliance with the local government codes and regulations.
Proven Success & Impact:
▪ Monitored and managed subcontractor activities associated with each project phase, while ensuring operations met budgetary requirements, technical and quality control standards.
▪ We successfully constructed a high-quality residential home from design through to completion in as little as 68 days.
 
EPI/GaN/Implant Engineering Technician, Texas Instruments | 2017-2019
Perform day-to-day tool maintenance, and equipment and production systems troubleshooting, as well as additional mechanical, software, and facilities troubleshooting. Plan and execute mechanical maintenance, board-level troubleshooting, circuit design and fabrication, and comprehensive device wiring operations. Perform and direct the configuration, calibration, testing, and troubleshooting of production systems, components, control systems, test equipment, and electrical interfaces. Determine and develop test software specifications, methods, and procedures. Execute test plans, log results, and prioritize identified defects while writing test reports based on each test's outcome. Create technical reports summarizing technical issues and recommending cost-effective solutions.
Proven Success & Impact:
▪ Actively stress safety at every opportunity and ensure entire work areas are in a clean, organized, and efficient state. Efforts have helped achieved zero major safety accidents or incidents to date. Awarded the DFAB Safety Award in Q2 of 2018 to achieve an outstanding safety record and maintain full regulatory safety compliance.
▪ Utilize advanced technical expertise to work with a wide variety of software programs and production systems daily, including Aixtron A5, Applied Materials (Centura, 9500XR), Axcellis, Epimet, and Varian (E220, E500).
▪ Facilitate morning meetings with associate technicians, quality personnel, operators, and other shift employees to foster a quality-driven and compliant production environment.
 
Facilities Coordinator, Watermark Community Church | 2019 - 2021
Perform maintenance and preventative maintenance on various areas of the facility. Project management efficiently and effectively, from electric projects to landscape management. Gather bids from contractors, vet cost, and quality of work to select the correct contractor. Plan preventative maintenance throughout the facility in a timely and sensitive manner to schedule around guests and coworkers.
Proven Success & Impact:
▪ Confirm that guests and coworkers are satisfied with the work.
▪ Actively stress safety at every opportunity and ensure entire work areas are in a clean, organized, and efficient state.
▪ Utilize advanced technical expertise to troubleshoot issues throughout the facility.
▪ Provide leadership, mentorship, and guidance to new personnel, focusing on engagement and training to boost individual development and overall operational effectiveness.
 
Builder, David Weekly Homes | 2022 -2023
Builder new construction homes. Created schedules with subcontractors to complete project. Ran payroll for work completed to quality on homes. I inspected and reviewed projects to ensure compliance with the local government codes and regulations.
Proven Success & Impact:
▪ Monitored and managed subcontractor activities associated with each home phase, while ensuring operations met budgetary requirements, technical and quality control standards.
 
Construction Manager, Coventry Homes | 2023
Builder new construction homes. Created schedules with subcontractors to complete project. Ran payroll for work completed to quality on homes. I inspected and reviewed projects to ensure compliance with the local government codes and regulations.
Proven Success & Impact:
▪ Monitored and managed subcontractor activities associated with each home phase, while ensuring operations met budgetary requirements, technical and quality control standards.
EDUCATION
Texas State Technical College (TSTC) - Waco, Texas | Associate of Applied Electronics Degree
Colorado State University Global Campus (Online) Aurora, Colorado | Bachelors in Business Administration Est. 2024
SKILLS
Accomplished General Contractor and Engineering Technician with 14 years of diverse project management, team leadership, and technical troubleshooting and quality assurance experience across the construction and industry electronics manufacturing. Seasoned strategy developer, project manager, and technician with innovative project management and production strategies that minimize costs, maximize budgets, and boost overall profitability. Extensive expertise in project planning, project compliance, project negotiations, managing change orders, and on-site management of cross-disciplinary teams, and subcontractors. I am currently seeking to leverage my highly successful project leadership, technical know-how, and 11 years of construction industry experience for an impactful superintendent role with a leading construction company.
 
 
 
— Areas of Experience & Specialization —
▪ Budgeting & Cost Management
▪ Commercial Projects
▪ Construction Management
▪ Contract Management
▪ Electrical Wiring & Circuit Design
▪ Framing & Woodworking
▪ Plumbing Operations
▪ Project Management
▪ Quality Assurance
▪ Residential Projects
▪ Robotic Maintenance
▪ Safety & Regulatory Compliance
▪ Subcontractor Management
▪ Team Management & Training
▪ Test Equipment

